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Purpose of Report 1. To review the purpose of specific bodies prior to the 
AGM on 30 July.

2. To approve terms of reference for the Policy 
Programme Group

3. To agree a change to the terms of reference of the 
Appointments Committee

Single Integrated 
Assessment

N/A

List of  Enclosures Enclosure 1: Draft Terms of Reference for the Policy 
Programme Group

Link to current Terms of Reference and Scheme of 
Delegation

Public Interest Test N/A

Recommendations a) To approve the changes to Working Groups and 
external representation as set out in paragraph 
1.2.1;

b) To approve a change to the terms of reference 
of the Appointments Committee as set out in 
paragraph 1.2.3;

https://governance.beacons-npa.gov.uk/documents/s46798/Terms%20of%20Reference%20and%20Scheme%20of%20Delegation.pdf
https://governance.beacons-npa.gov.uk/documents/s46798/Terms%20of%20Reference%20and%20Scheme%20of%20Delegation.pdf


c) To approve the Terms of Reference for the Policy 
Programme Management Group as set out in 
Enclosure 1.

1.1 Introduction or Background

It is normal practice, and good governance, for officers to review the committee and 
working group list before each AGM (this year to be held on 30 July 2021) to ensure  all 
are still required and fit for purpose.  The Chair and Deputy Chair of the Authority have 
asked that a report be brought to the Authority to update members on the status of 
some of the groups included on the current committee  / working group list, and 
consider recommendations about their future in order to clarify the committee list 
before the AGM.

 Officers have highlighted that the following groups be reviewed:

a) Accommodation Working Group
b) Affordable Housing Working Group
c) Waterfalls Task and Finish Group
d) Meithrin Mynydd Working Group
e) Research Prospectus Representative (external representation)

Current terms of reference for a) and b) are in the Terms of Reference and Scheme of 
Delegation (link above).

The Authority also needs to approve terms of reference for the Policy Programme 
Managment Group established at its meeting on 21 June 2021 so that members can be 
appointed at the AGM.  These are set out in Enclosure 1 to this report.

A recommendation is also made on the Chair of the Appointments Committee, on 
which the current Terms of Reference are silent.  

Officers have also reviewed the external representation in the committee list, and this 
work is ongoing.  The Corporate Governance Team has discussed the Research 
Prospectus post; this is included in the table below.

The table below summarises the current status of these groups, which have been the 
subject of discussion with individual officers and the Corporate Governance Team.   The 
team has assessed the current need for the groups based on progress currently being 
made with workstreams, future needs and have made recommendations based on their 
professional judgement and the recognition that we value member contribution and 
need to focus member effort where it can provide the greatest value.    



1.2 Proposals

1.2.1 Proposals for Working Groups

The following changes are proposed to the working groups.  If these recommendations are approved then changes will be reflected 
in the Terms of Reference and Scheme of Delegation, and  in the AGM agenda on 30 July 2021.   

Body Purpose Current Status Current and future 
need

Recommendation

Accommodation 
Working Group

1. To oversee options 
for alternative HQ 
accommodation for the 
Authority.

2. To oversee 
proposals for use of 
Welsh Government 
funding for 
improvements to the 
National Park Visitor 
Centre

3. As part of 1. and 2. 
to review scoping briefs 
and make 
recommendations to 
the Authority so that 

link to NPA report 
26/6/20 formalising the 
working group

Has not met for more 
than a year due to 
Covid-19 and the lack of 
progress on 
accommodation.

The Transition 
Director has 
established an officer 
working group to:

1. Establish post 
covid 
accommodation 
needs for all 
National Park 
Authority teams;

2. Liase with the 
Police authority 
over their future 
intentions for Plas 
y Fynnon

3. A preliminary 
conversation has 
taken place with 

1. Retain the group 
but not appoint 
members at the 
AGM. 

2. Officers bring back 
proposals for 
member 
involvement at an 
appropriate stage. 
This will likely be an 
initiative under the 
incoming CEO rather 
than the TD.

3. Any proposals for 
the development of 
the National Park 
Visitor Centre be 
brought to 

https://governance.beacons-npa.gov.uk/documents/g7768/Public%20reports%20pack%2026th-Jun-2020%2010.00%20National%20Park%20Authority.pdf?T=10
https://governance.beacons-npa.gov.uk/documents/g7768/Public%20reports%20pack%2026th-Jun-2020%2010.00%20National%20Park%20Authority.pdf?T=10
https://governance.beacons-npa.gov.uk/documents/g7768/Public%20reports%20pack%2026th-Jun-2020%2010.00%20National%20Park%20Authority.pdf?T=10


Body Purpose Current Status Current and future 
need

Recommendation

tenders can be 
awarded.

Welsh 
Government’s 
Transforming 
Towns programme 
to explore what 
funding may be 
available

members 
separately.

Affordable 
Housing Working 
Group

1.To consider the 
implementation of 
current National Park 
Policy in relation to 
Affordable Housing, 
delivery issues and 
future Policy direction

2. To hold quarterly 
meetings

Has not needed to meet 
for some time due to 
stalled LDP timetable.

The status of signed 
SLAs with constituent 
authorities is being 
checked. These were 
agreed by the Authority 
to enable these 
authorities to spend the 
commuted sums from 
affordable housing in the 
Park.

Affordable housing 
policy development 
has been impacted by 
Covid-19 and will 
continue to be so by 
the phosphates issue.  
The Authority agreed 
that the constituent 
Authorities should 
decide how the 
commuted sums are  
spent (SLAs)

Once the status of 
the SLAs has been 
determined a further 
report will be 
brought to NPA with 
further 
recommendations on 

To retain the group: 
to be convened when 
required to address 
policy issues.



Body Purpose Current Status Current and future 
need

Recommendation

the TOR for this 
group.

Waterfalls Task 
and Finish Group

Members requested 
this be set up. No TOR 
were agreed, although 
members were 
appointed and the 
group did meet on 
several occasions.

The lead officer for this 
group was made 
redundant in January but 
officers have progressed 
work in the area.

The Authority is in 
receipt of new grant 
from WG and there 
are several 
overlapping initiatives 
affecting the 
Waterfalls area. 
Officers are currently 
working up a new 
structure for 
delivering our 
ambitions for 
Waterfalls Country 
and will bring this to 
NPA with a request 
for member 
involvement as soon 
as feasible.

Disband the current 
Task and Finish group;

Bring a report for 
information on an 
effective delivery 
mechanism for 
Waterfalls Area in line 
with these suite of 
reports, with a  
request for member 
involvement with the 
overseeing board.

Meithrin Mynydd 
Advisory Group

Set up in the early 
1990s to oversee an 
EU funded project and 
retained by the 
Authority as a useful 
communication channel 
with the graziers in the 
west of the Park.

Valued by officers and 
graziers as a way to 
foster relationships with 
the farming community, 
and by graziers.

Members have aspired 
to deliver elements of 
nature recovery but 

Officers could draw 
up ToR in 
consultation with 
NRW, DCWW, 
Celtic Energy 
(because DCWW 
and CE are also 
landowners) and 
graziers.  The focus 

1. That the current 
Meithrin Mynydd 
Advisory Group be 
re-purposed as a 
vehicle for officers 
to maintain 
communication with 
the graziers.



Body Purpose Current Status Current and future 
need

Recommendation

Has no current terms 
of reference; although 
these were drafted by 
members they have not 
been agreed by the 
graziers.

officers maintain that this 
is not the most effective 
channel for this work.

would be to develop 
a pilot project for the 
Sustainable Farming 
Scheme and this 
could be an ‘end goal’ 
for MM II, leading to 
an area-based 
partnership 
established akin to 
BMLUP, where we 
have a strong ‘seat at 
the table’ as 
landowner but the 
partnership has more 
autonomy. 

2. That officers 
progress the 
establishment of a 
partnership to 
progress work in 
this area and bring 
back proposals for 
member 
involvement.

Research 
Prospectus

A post was established 
which involved a 
member who had a 
long academic 
background and 
provided help in setting 
up the strategic 
partnerships with 
research institutes 
(currently three).  

The current member 
representative has been 
helpful in ensuring that 
the evidence policy has 
been aired and as acted 
as an advocate of 
evidence-based decision 
making.

The Research 
prospectus is an 
essential part of the 
work of the BBNPA. 
For this reason it is 
proposed that in 
future it will form 
part of the Corporate 
Plan (to be approved 
by members).

This work will be 
supported by the 
Authority’s approved 
Evidence Position 
Statement and 

No further 
requirement for a 
specific member role.



Body Purpose Current Status Current and future 
need

Recommendation

Evidence Policy 
Protocol.

1.2.2 Proposed Terms of Reference for the Policy Programme Group

Body Purpose Current Status Current and future 
need

Recommendation

Policy Programme
Management Group

New group approved 
by NPA on 21 June 
2021.

To manage the delivery 
of strategic policy for 
the Brecon Beacons 
National Park

That the terms of 
reference at 
Enclosure 1 be 
approved and added 
to the Terms of 
Reference and 
Scheme of 
Delegation

 1.2.3 Proposed Change to the Terms of Reference of the Appointments Committee

Body Purpose Current Status Current and future 
need

Recommendation

Appointments 
Committee

To make 
recommendations to 
the Authority on the 
appointment of Chief 
Officers, Heads of 
Service and 
independent members 

Has met frequently in 
2020-21 to recruit a 
CEO and to carry out 
performance review for 
the previous CEO.

Will meet to appoint 
the new Leadership 
Team in 2021 but the 
focus will then be 
reviewing the 
performance of the 
CEO.

That the terms of 
reference be 
amended to state 
that the committee 
be chaired by the 
Chair of the 
Authority



of Standards 
Committee; to 
implement a 
performance 
management process 
for the Chief Executive

The terms of reference 
are silent on who 
should chair but it is 
considered appropriate 
and consistent with the 
role of Chair of the 
Authority to chair the 
committee, particularly 
in light of the 
performance review 
remit.  It does not have 
a Senior Salary attached 
to the role



1.3 Implications

The recommendations in the report will provide clarity to members before the AGM.  
It will also ensure that governance structures remain relevant, timely and make the most 
effective use of member skills, experience and capacity at the appropriate stage.   The 
recommendations ensure that officers provide the operational lead on key 
workstreams, with members’ role focused on strategic direction.  Any future proposals 
for working groups will be brought to the Authority with a request to nominate 
members.  

1.4 Risk

Audit Wales has identified a need to clarify roles and responsibilities of members and 
officers in our decision making, and this is a positive step in reviewing some of the 
working groups.

1.5 Conclusion

Members are asked to approve the following recommendations.

RECOMMENDATIONS:

a) To approve the changes to Working Groups and external representation as 
set out in paragraph 1.2.1;

b) To approve a change to the terms of reference of the Appointments 
Committee as set out in paragraph 1.2.3;

c) To approve the Terms of Reference for the Policy Programme Group as set 
out in Enclosure 1.


